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Up the Supply Chain

• Building Markets

• Diversification

• Relevant Differentiation

• Delivering Value to Customers and Consumers

• Innovation
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Down the Supply Chain...

McCain Potato Supply Strategy
• Long term view

• Predominantly forward contract based 

• UK sourced

• First class food safety & traceability.

• Vertically integrated and aligned supply chain - seed to DC

• Leverage scale

• Economically and environmentally sustainable

• At best economic cost

...... Best achieved through Long Term Partnerships
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Challenges Current & Future

• Managing volatility 

• Security of Supply

• Risk v Reward – Alternative Crops

• Skills Retention

• Driving economic and environmental sustainability

• Effectively manage through directives & legislation
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McCain Grower Groups

• Started 2003

• 9 Groups – geographically spread

• 20,000 – 60,000 tonnes

• 10 – 25 members, self selected

• Limited Companies

• Directors – Grower members

• Full time Manager/Co-ordinator
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The Collaborative Model - Grower Groups
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Managing longer  term contracts 

• Indexation model introduced to measure movement of 
potato growing costs

Grocer – 13/12/08
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