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South Africa cow concentration 
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2007 = 4000 
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1400 cows :13 000 kg 305d lactation  

 



 
 

900 cows 5000 kg average 

 



Very efficient small cows Very high volume big cows 

Cut costs & KISS 

ICP 380 days with many bulls ICP 450 days 

Stillborn 6% Stillborn 12% 

Less milk per cow -?% pa More milk per cow 0.9% pa 

Herds growing 10% pa Herds growing 1% pa 

Efficient but not 

optimum profit 
Productive but not 

optimum profit 

Increased  production 



Five lessons we have learnt 

Look after dry & transition cows 

Manage and feed milk cows individually 

Heifers do not grow by themselves ï they need food 

Cross breeding does not solve indifferent management 

Size is important 






