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However 
networks have 

had to be rebuilt 
from scratch 

 

Suppliers and producers 
• Simplicity 

• Learning 

• Small is more 
manageable 

• Resilience 
in being local 

 

 

 

Balanced relationship between 
farmer, value-adder and retailer, 
in terms of: 
 



However threats 
from more 

sophisticated 
(larger) supply 

networks 

 

Customers 
• Consumer 

interest 

• Variety 

• Savvy shopper 

• Margin control 

Many independents seem to be 
bucking the recent retail trend, 
why: 



a set of production 
units for artisans to 

trade direct with 
the consumer 

Getting consumers even closer to 
the supply chain 
 

The Cookhouse 
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