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At	
  the	
  end	
  of	
  2011	
  

Change:	
  
The	
  farm	
  

The	
  industry	
  
The	
  image	
  

	
  

“You’ve	
  got	
  3	
  years…”	
  



Summer	
  2012	
  
	
  

•  No	
  brand	
  or	
  website	
  
•  No	
  proposiAon	
  
•  Could	
  we	
  create	
  a	
  niche?	
  
•  Double	
  or	
  even	
  triple	
  exports?	
  



An	
  Industry	
  Re-­‐Brand	
  



www.bri.shhops.org.uk	
  

@BriAshHops	
  











Tesco	
  –	
  single	
  hopped	
  beers	
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Changes	
  

•  Next	
  generaAon	
  
•  Industry	
  benchmarking	
  	
  
•  Industry	
  buy	
  in	
  
•  Major	
  publicity	
  campaign	
  
•  Annual	
  BriAsh	
  Hop	
  Growers	
  Conference	
  
•  Focus	
  on	
  aroma	
  hop	
  breeding	
  
•  Rebrand	
  the	
  farms	
  



















How	
  does	
  one	
  farm	
  business	
  	
  
exploit	
  a	
  world	
  market?	
  

•  CollaboraAon	
  &	
  Energy	
  
•  Turn	
  problems	
  into	
  soluAons	
  
•  IdenAfy	
  your	
  USP	
  
•  Brand	
  &	
  markeAng	
  
•  Travel,	
  learn,	
  engage,	
  export,	
  sell	
  



And	
  remember…	
  

“How	
  does	
  somebody	
  know	
  what	
  they	
  
want	
  if	
  they	
  haven’t	
  even	
  seen	
  it”	
  –	
  

Steve	
  Jobs	
  



The	
  World	
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  your	
  Market:	
  	
  
	
  

Thank	
  you	
  for	
  listening	
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